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MOSH LEADING PRACTICE ADOPTION AND ADDRESSING 
ADOPTION CHALLENGES
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STRATEGIC CONTEXT
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Minerals Council’s Strategic Goals and 

Objectives

• Lead initiatives to fast-track mining’s 

progress to zero harm.

Promote a holistic approach to the elimination 

of fatalities and understanding occupational 

risks in and beyond employment

OHS Tripartite Milestones.

Adopt globally leading practices to learn better 

and faster from others.

Khumbul’ekhaya Health and Safety Strategy
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MOSH STRATEGIC FOCUS
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Minerals Council SA 

Board

Learning

Hub

Adoption Team Sponsor

(one per team)

CEO Zero Harm 

Forum & Others

Minerals Council SA 

Executive Leadership

MOSH Learning Hub Secretariat 

Specialist and administrative support for MOSH 

adoption teams

MOSH Dust

Adoption 

Team

MOSH Noise

Adoption 

Team

MOSH Falls of 

Ground

Adoption Team

 

MOSH 

Transport & 

Machinery

Adoption 

Team

Facilitation of widespread adoption of leading practices in a people-

centric manner

Adoption 

Team 

Manager x 2,

Adoption 

Specialist 

Interns, 

Industry 

MOSH STRUCTURES & INDUSTRY OWNERSHIP
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Identify the Leading 

practice with the 

greatest OHS benefit 

STEP1

Facilitate Widespread 

adoption of Leading 
Practice 

STEP3 

Document Leading Practice 

including behavioural plans STEP2

SIMPLE LOGIC OF THE MOSH PROCESS
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SYSTEMATIC PROCESS STEPS OF THE MOSH ADOPTION SYSTEM
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SYSTEMATIC PROCESS STEPS OF THE MOSH ADOPTION SYSTEM
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THREE LEGS OF THE ADOPTION SYSTEM
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LEADERSHIP 

COMMUNICATION

BEHAVIOURAL 

COMMUNICATION

TECHNICAL 

ASPECTS
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DOCUMENTING A LEADING PRACTICE AT THE SOURCE MINE
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Technical Details
- Investigate and 

document 

Example Materials
- Training
- Communication
- Signage

01 02

03 04

Leadership Behaviour

- Investigate and 

document 

Behaviour Change  

Communication

- Investigate and 

document 

Technical Details

- Investigate and 

document 

Example Materials

- Training

- Communications

- Signage

Detailed Source 

Mine Report
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IDENTIFYING AND DOCUMENTING THE FULL VALUE CASE

Initial Cost01

Operational Cost02

Financial Benefits 03

Financial 

Implications

Health and Safety 01

Relationships 02

Image 03

Strategic 

Impact

04

05

Production

Etc.

04

05

Investor Support

Etc.
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MOSH ADOPTION PRINCIPLES
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02

03 01

Early and Upfront Engagement

Science Based and Industry Ownership  

Early and Upfront Engagement

It requires early and upfront 

engagement of those affected to 

understand their underlying risk 

perceptions, knowledge gaps, 

mistaken beliefs, biases, 

misconceptions, views, 

concerns.

MOSH is a systematic and people-centred 

approach and/or change management 

methodology for identifying, documenting 

and promoting leading practices with a view 

to change the health and safety culture.

MOSH is grounded on proven science-based 

behaviour change techniques and industry 

ownership as an initiative by “industry for 

industry”.
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BEHAVIOUR CHANGE PROCESS
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LEADING PRACTICE ADOPTION PROCESS
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Secure Support For 

Adoption

Confirm Mine’s Socio-

technical system (STS) 

elements to be 

addressed

Review, update and 

monitor operational 

processes and 

documentation

Roll out the 

Leading Practice 

to the rest of the 

organization/ mine

Execute leading 

practice adoption and 

implementation in 

pilot site/area

Establish Mine 

Adoption Plan
Establish Mine 

Adoption Team

01 02 03 04 05 06 07
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28%

56,40%

98%

31%

0%

24,80%

55,50%

100%

28%

13%

0% 20% 40% 60% 80% 100% 120%

Real Time Dust Monitoring on CM

In-Stope Atomization

CBAT

CRTM

Footwall & Sidewall Treatment

MOSH Dust Leading Practice Adoption Progress 2024/2025

2025 2024

Key Milestones:

✓ CBAT – all current adopters concluded 

adoption. Verified by the MOSH Dust 

Team.

✓ Real Time Dust Monitoring on CM – 6x 

new adopters

✓ CRTM – 4x new adopters, two 

operations concluded adoption

✓ In-Stope Atomization – 1x new adopter

MOSH DUST LEADING PRACTICES: ADOPTION PROGRESS
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20%

30%
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50%

60%

70%
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Northern Cape Mpumalanga Limpopo North West KwaZulu Natal Gauteng Free State

Noise Booklets Noise Measurements

Critical Equipment Screening Tool Third Party Noise Verification

Procurement and Maintenance Internalisation 2023

Internalisation 2024 Internalisation 2025

IBMQI INTERNALISATION STATUS
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MOSH DUST PUBLICATIONS (COAL)
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QUALITY ASSURANCE

3RD PARTY NOISE 

VERIFICATION 

IBMQI INTERNALIZATION
NOISE MEASUREMENTS

SCREENING TOOL

MOSH NOISE PUBLICATIONS
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03 05

04

01

02 06

07
Slow adoption 

progress in some 

leading practices

Low level of 

technology readiness / 

maturity 

Implementation 

versus adoption 

Changing company 

structure  including 

mergers and acquisitions 

Economic 

viability 

Instability in Mine 

Level Adoption teams 

impact continuity

Top-down dictates 

impact on 

sustainability of 

adoption
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ADDRESSING ADOPTION CHALLENGES
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Visible  industry 

leadership 

involvement  and  

ownership

Fully functional 

MOSH 

structures

Collaborative 

relationships 

strengthened 

Positive contribution 

to improved industry 

health and safety 

performance

MOSH visibility 

and proactive 

engagement

Repository of 

case studies, 

guidance notes, 

newsletters, 

reports

Eager adoption 

leads to better and 

faster adoption 

(high adoption 

rates)

MOSH approach as 

key foundational 

pillar of industry 

Change 

Management 

blueprint 

MOSH Awards at 

CoalSafe and 

MineSafe 



T +27 11 498 7100 E info@mineralscouncil.org.za W www.mineralscouncil.org.za

7th Floor Rosebank Towers, 19 Biermann Ave, Rosebank, Johannesburg, 2196

Anglo American Platinum – Dishaba Mine

Thank you



Mr. Stanford Malatji

In his current role as the Head of the MOSH Learning Hub at the Minerals Council, Stanford 

encourages mines and mining companies to use a people-centric and change 

management approach to learn better and faster from each other from the pockets of 

excellence that already exist to improve occupational health and safety performance in 

focus risk areas of falls of ground, transport and machinery, noise, and dust. 
He holds a B. Admin Honours in Industrial Psychology from UNISA, an undergraduate B. Admin 
degree from the University of the North (currently known as University of Limpopo), completed a 
Business Management Development Programme (BMDP) from Wits Technikon, and a Leadership 
Development Programme from Wits Business School. His 35 years working career spans various 
economic sectors including telecommunications and postal services, national government, business 
consulting, petrochemicals, energy distribution, and mining. Twenty-four (24) years of his career 
were spent in senior leadership and general management. 

Come rain or sunshine he remains a Kaizer Chiefs supporter: “Amakhosi Amahle – Love & 

Peace !!!”  

GET TO KNOW THE PRESENTER
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